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The Berkeley Police Department handled 61,666
calls in 2024 despite operating with fewer
officers and dispatchers than authorized, even as
911 calls rose by 9%. New initiatives such as the
expanded Community Service Officer program,
Automated License Plate Readers, and a strong
recruitment drive look to address staffing
challenges while building a promising future for
community safety.
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Staffing remains a critical challenge, with officer and dispatcher

Wor kl 0]6] d numbers falling short of authorized levels.

Stafﬁ N g * The department employs 154 officers, with 140 available compared to an

authorized 181.
Only |7 dispatchers are on duty of 36 authorized positions.
Including professional staff, the department has a 19% vacancy rate.
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In 2024, 91| calls reached their highest level

Workload L

Calls for Service :

Calls for Service
by Call Source

District 4 recorded the highest call volume,
guiding patrol and resource allocation.
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| All Star Recruiting has significantly
boosted our candidate pool for both
| sworn officers and support personnel.

All-Star Recruiting generated a fivefold
increase in candidate submissions.
Joint workgroups with the Berkeley Fire

Department are working to
make Communications Center
operations more efficient.
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Workload Response times continue to meet regional

B — benchmarks, with Priority | calls answered in

HOW We’re D0|n g a median of 7 minutes. |
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Median Response Times
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| We are placing Community Service

@[ Officers into both patrol and

| investigative roles to bolster service

. -' | COMMUNITY SER
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|+ A revived CSO patrol program supports
non-emergency calls and routine reports.
CSOs will also assist detectives by

collecting field evidence and preparing
detailed reports.




Crime trends in 2024 moved closer to historical
patterns as shootings, robberies, and burglaries
saw marked declines. Department efforts
produced solid gains in firearm recoveries and
retail theft arrests, while planned fixed camera

upgrades promise to further secure public
spaces.




Crime & Investigations =
GroupA Crimes "'

Cnmes Agamst

'!j Persons
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Crime trends in 2024 show a significant
decline in violent offenses as nhumbers move
cIoser to historical norms
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HCrimes Agamst

\Property

Robbery

Burglary/Breaking &

Entering

Larceny/Theft
Offenses

Motor Vehicle Theft

1Crimes

|Against Societ
Drug/Narcotic
Violations

Drug Equipment
Violations

Weapons Law
Violation
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£ *For a complete count of ickime sub -types, please see the written
J version of the 2024 AnnuaI Report




Robberies declined 43% from 2023 to

Shootings dropped by 26%, though there

C rim €S Of Inte reSt ': . were 3 fatal shootings in 2024 up from 2 in

2023
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Sexual assaults dropped from historic

Cr ’me & I nveStlgatIOnS ;‘_f""' highs but remain elevated.

 Stolen vehicles have followed a similar

Crimes of Interest . [k
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Sexual Assault |2021|2022|2023 m

| Felony 57 89 97 78

f Property

Crimes
8 Commercial
| Burglaries
CACIEER S 1098 836 1350 1053

2022 (2023 (2024

Misdemeanor 50 8l 62 42
36 435 574 396 EEE 107 170 159 120
91361
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Anti-Jewish hate incidents have risen

significantly, now constituting nearly one-
fifth of all hate crimes in 2024.

; * Anti-Arab and anti-Muslim incidents
represent 6.98% and 4.65% respectlvely
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Crime & Investigations
WhatWe've Done
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Crime & Investiations e
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: Clearance

s
| Clearance rates in 2024 show steady | Homicide QA 100% 100% 100%
| performance with improvements in several ke ‘
Pel o imp || Felony Sexiial P eV
| offense categories. Assault
| * Homicide clearance remains at 100%. | 36% 39% 30% 34%
4 |+ Felony sexual assault clearance improved to Felony Assault Lz 23% 49% >27%

33%, and robbery to 34%.

' Theft [ IBA 1% 10% 17%

. Much of the increase in theft clearance rate [|FTPSPRRVANE oo 12% 1 1% 12%
is attributable to this year's retail theft m 30% 30% 299, 33%

operations. B m—— = A WS
o ' PR - 77 “Here we are a I -year clearance rate for BPD cases.A |-year :
e clearance rate is the percentage of cases that were closed within a

 Burglary  RPVRREE 9% 0%

year of bemg reported
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Fixed cameras will assist in case
clearance and real-time support to
emergency response.

Fixed cameras will be installed in high-
foot-traffic areas throughout 2025.
Upgrades are designed to strengthen
both deterrence and evidence collection.
Continued community partnerships will

drive ongoing crime reduction efforts.




In 2024, collisions in Berkeley continued
recent trends. In 2025, the department will
continue its three-pronged strategy as well as
boost road safety through stronger Vision
Zero partnerships, expanded education for
aging drivers, and recurring DUI checkpoints.



Road Safety
Totals

Berkeley recorded 87 / collisions in 2024,
including fatal, injury, and non-injury Fatal

incidents. Collisions 7 2 0

The overall collision count shows a

{Injur
marginal increase from 2023. 3 C(l)lli:ions 431 548 514

The figures highlight the ongoing challenges [

in traffic safety. { Non.-l.njury
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351 346 359

789 896 873




Road a e Primary Collision Factors, 2024
All Collisions

Primary Collision
Factors .
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| Speeding continues to be the most
frequent primary collision factor, with
other factors also contributing significantly. Unsafe Starting or Backing

Driving Under the Influence

ROW Viclation: Left/U-Turn

* Enforcement efforts focused on these
factors through targeted traffic operations. )
* Data analysis guides resource allocation for |5 g Failure to Yield to Pedestrians in a Crosswalk
high-risk behaviors. (

Failure to Stop at a Red Light

ROW Viclation: Stop Sign

Unsafe Lane Change

Failure to Yield to Traffic When Entering Highway




Certain intersections in Berkeley otinue to
Road S dje experience a high volume of collisions,
Intersections

requiring focused interventions.

h Collision Intersections
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Gilman St/ San PabloAve QY
Alcatraz Ave / SacramentoSt &
Adeline St /AshbyAve [
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'8

Ashby Ave / Seventh St

i Addison St/ MLK Jr Way 7

4| Adeline St/ Alcatraz Ave

Adellne St/ MLK Jr Way 7
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Road Safety

What We've Done ¥ | Drive Safer

Drive Longer |,

Want to know how to keep your driving skills sharp

Drlve Safer DI‘IVC Longer CIGSSCS | and stay in the driver’s seat?
equ,PPEd Senlor dr’vers W’th Practical The Berkeley Police Department, Traffic Bureau experts

have information to share on these topics:
safety guidance in 2024.

e
‘P{* + Vehicle comfort and safety
“ « DMV licensing procedures and services

<
* Sessions were hosted at North Berkeley 3 - fendampressdiosmmndon |
and South Berkeley Senior Centers. G
* Experts delivered actionable advice on SV S e i
managing health impacts on driving and | s | st A 57
understanding vehicle safety and DMV \ N Moo V0 o O 63004
licensing procedures. n— T R e T T
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Road Safe

How We're Domg
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- | 2024 data shows a strong alignment
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[ Most frequent uehmle violations

between stops for moving violations and | Falureto Stop ata Stop Sign | >+
. R Failure to Stop at a Red Light _2,5}'
Pr'mary CO”ISIO” faCtorS. Failure to Obey a Traffic Sign - ||| G 2: 1

. ) . Talking on Cellphone without a Hands-Free Device _213
* Texting and cellphone violations are often | Missing Ucense Pice - NN -
considered “secondary collision factors”. ) Unsafe Speed - | ' +°

Texting while Driving _143

Unregistered Vehicle _ 140
Failure 1o Yield to Pedestrians in a Crosswalk _1 13
Failure ta Obey Turn Sign -??

0 200

* Missing license plate violations are often
I|nked to stolen vehicles and other crimes.

*Excludes stops made in response to calls for service and information-based stops



Road Safety
What’s Next
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BPD maintains a dedication to equitable,
transparent, and accountable policing
practices. This is reflected in our low rates of
force, high standards for officer
accountability, and ongoing efforts to ensure
fair and impartial policing.







* Moments of discretion are when implicit bias is most
likely to manifest itself.

* Therefore tests for bias focus on discretionary stops and
searches.
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» Officer decisions should reflect race-neutral public safety
concerns.

* Therefore tests for bias employ baselines that are
directly relevant to policing.




Collision and Stop Demographics

Stop Data

Tests for Bias o

80%

p—— = 4 4 .

| The demographics of at-fault drivers in
| collisions and those stopped for moving
L violations are closely aligned.

70% White

&0% ther
15% COthe

,_r-_ Gl Hispanic |

e Collision data gives us a representative
sample of who drives in Berkeley.

40% 20% 90 Black

Asian

 If officers are making race-neutral decisions
to stop, we would expect demographics of

those stopped for moving violations to align
with demographics of drivers in Berkeley.
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12% 13%

Collisions Moving Violations
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Stop Demographics during Inter-twilight Period

Stop Data

Tests for Bias o

| 80%
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70% White

.| The demographic profiles of discretionary S
| stops in the light and in the dark are E;_l ?
& | consistent. o

60% % COther

©

5% 294, Hizpanic |

* By focusing on times when it can be either
light or dark across different seasons, the
test aims to isolate the effect of visibility of
race on stop demographics.

Black
A0% o

Asian

* [f officers are making race-neutral
decisions to stop, we would expect
demographics of those stopped in the dark
to align with demographics of those

stopped in the light.
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Discretionary Yield Rate by Race

Stop Data

Tests for Bias
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| Search yield rates across racial groups are
consistent with race-neutral decision ‘3 105
& making. o

L |

* Yield rate comparisons use all searches as a [l “°*
baseline to compare which searches yield

contraband more often.

If officers are making race-neutral decisions
to search, we would expect yield rates to

be similar across racial groups.
.‘.'i'. 1. f"

2024

Black

Hispanic White
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Accountability

Use of Force

| Use of force incidents were rare and

largely involved low-level engagements in
2024.

Only 0.48% of calls for service resulted in
any use of force.

A mere 0.05% of calls involved force
beyond minor discomfort or weapon
deployment.

e
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i Calls for Service and Use of Force

70k

60k

50k

40k

30k

20k

10k

2024

B Calls for Service B Use of Force




-~

Use of Force Arest Use of Force Rates

Tests for Bias .

R R ————

| Use of force rates across racial groups are
nearly equal.

* By using arrests as a baseline, we can isolate |
the act of arrest as a variable and make a
direct comparison across different racial
groups.

If officers are making race-neutral
decisions to use force, we would expect
use of force rates in an arrest

situation to be similar across racial groups. | 2024
Asian Black Hispanic Other




We build on our achievements to strengthen
our cores services to the community by
refining our practices and embracing modern
tools. Our commitment is to
deliver responsive, accountable public safety
while nurturing lasting trust within our
community.
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