
Office of the City Manager

2180 Milvia Street, Berkeley, CA 94704 ● Tel: (510) 981-7000 ● TDD: (510) 981-6903 ● Fax: (510) 981-7099
E-Mail: manager@CityofBerkeley.info  Website: http://www.CityofBerkeley.info/Manager

CONSENT CALENDAR
September 16, 2025

To: Honorable Mayor and Members of the City Council

From: Paul Buddenhagen, City Manager

Submitted by: Scott Ferris, Director, Parks Recreation & Waterfront

Subject: Updates to the Measure T1 Project List

RECOMMENDATION
Adopt a Resolution authorizing the updated list of current Measure T1 projects as 
outlined in the report.

FISCAL IMPACTS OF RECOMMENDATION
These changes involve a re-allocation of funds to optimize the completion of existing 
projects and add new T1 projects. No changes will be made to the total T1 funding 
amount.

CURRENT SITUATION AND ITS EFFECTS
Increased costs of many of the major T1 projects yet to be constructed, unforeseen field 
conditions that make some T1 projects much more expensive, and the need for 
additional funding for both non-T1 and T1 priority projects have driven the proposed 
changes described below:

A. Five existing T1 projects will be limited to the design phase.
B. Three existing T1 projects will be removed from the T1 list.
C. Three new projects will be added to the T1 list.
D. Six existing T1 projects will receive additional funding.

A. Reduced to Design Phase & remaining funds re-allocated to other T1 projects

T1 Project Name Change Details Re-allocated 
Amount

 Bollard Conversion to 
Landscaping

T1 funded design only.  Several other funding 
sources were identified totaling $3.2M to 
complete the construction phase. 

$115k

Restrooms in the Right of Way:  
 University @ San Pablo 

Restroom

Design completed for two of three planned 
Right-of-Way restrooms. Note that the 
Telegraph @ Channing restroom construction 

$1.116M
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T1 Project Name Change Details Re-allocated 
Amount

 Adeline @ Alcatraz has been completed.  The remaining two 
locations have technical utility difficulties and/or 
negative public feedback. 

 Restrooms in Parks: Harrison 
Park

Conceptual design completed.  Project delayed 
due to lack of funding. 

$492k

 Restrooms in Parks: Cesar 
Chavez

Design completed to 90%. Site location has 
complications related to the Cesar Chavez 
Park Landfill contamination.  New site location 
has been identified, but increases cost by over 
$300k. 

$310k

B. Removed from T1 list of projects 

T1 Project Name Change Details Re-allocated 
Amount

 Corp Yard - Facility Assessment
 Corp Yard - Deferred 

Maintenance: Gate, Paving, 
Parking, Fuel Island

Other funding was identified so existing T1 
funds could be reallocated. 

$300k

 T1 Streets Contribution to Annual 
Street Paving Improvements

Other funding was identified so existing T1 
funds could be reallocated. 

$3.95M

The funds resulting from these changes total $6.283M, and will be re-allocated to the 
following nine projects. We have identified gaps in the three new projects totaling 
approximately $650k. The existing large projects identified in Table D are in final design, 
are currently bidding, or have just been awarded. Staff expect the shortages to be 
greater than the remaining $5.633M identified, but will allocate specific amounts based 
on bids received with the goal of completing all six projects. 

C. New Projects for T1 funds 

Project Name Change Details ($650k)
 Waterfront: F&G Dock Re-decking This project is estimated to be $500k. The FY2026 General 

Fund Budget provided $250k for the project. An additional 
$250k is needed to complete the project. 

 Adeline Area Dog Park & 
Landscaping 

Conceptual design funded in FY2025 by General Fund. 
$250k is needed for construction. 

 Santa Fe Trackbed to Park 
Conversion

This $7.5M project is funded by a state grant and Parks 
Tax. $150k is needed for additional costs associated with 
the cleanup of contaminated soil. 
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D. Existing Projects to receive re-allocated T1 funds

T1 Project Name Change Details
 Tom Bates Restroom / Community 

Space 
This $8M project is funded by T1, CIP funds, and Parks 
Tax, but has a shortage because of increased construction 
costs. 

 Martin Luther King, Jr. Youth 
Services Center Renovation

This $13M project is funded by T1, CIP, Parks Tax, and 
grants. A FEMA grant of $836k was indefinitely postponed. 

 South Berkeley Senior Center 
Renovation

This $5M project is funded by T1, but has a shortage 
because of increased construction costs. 

 1947 Center Street Improvements: 
Window Replacement

Project needs additional funds due to increases in 
construction costs. Scope changed to replace all windows. 

 PW Corp Yard - Storage Room (H) – 
Roof Replacement

Project has a shortage because of increased construction 
costs. 

 Fire Station #6: Windows, Energy 
Efficiency Improvements

Project was reduced to design-only in June 20231; but will 
now be funded through construction. 

Additionally, three projects have changed scope resulting in changes needed to the 
description of the project, and in one case, a project was inadvertently mislabeled on 
the original T1 Phase 2 list.

T1 Project Name Change to:
 1947 Center Street Seismic 

Upgrade Design and 
HVAC/Electrical, Control Upgrades

Change to “1947 Center Street Window Replacement”.  The 
building assessment completed during Design found that the 
windows must be replaced before any other upgrades can 
occur.

 Restrooms in the Right of Way (2-3) Change to “Restrooms in the Right of Way (3)”.  The project 
was able to include three public restrooms:  Telegraph @ 
Channing, University Ave @ San Pablo, and Adeline @ 
Alcatraz.

 Oxford & Telegraph Channing 
Garage Restrooms

Change to “Telegraph Channing Garage Restrooms”.  
“Oxford” was inadvertently included in the project name.

The list of Council-approved T1 projects is in Attachment 2 and contains the proposed 
modifications described above.

1 See report at https://berkeleyca.gov/sites/default/files/documents/T1%20Bond%20Measure%20-
%20City%20Council%20Funding%20Gap%20Recommendations%20June%202023.pdf 
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BACKGROUND
In November 2016, Berkeley voters approved Measure T12 – a $100 million dollar 
general obligation bond to repair, renovate, replace or reconstruct the City’s aging 
existing infrastructure, including facilities, streets, sidewalks, storm drains, and parks. 
Measure T1 passed with 86.5% of the vote.3 

Phase 1
From December 2016 through June 2017, the City undertook a public process to gather 
input on the proposed projects. In addition to three Measure T1 Workshops for the 
general public, the Parks, Recreation, and Waterfront and Transportation and 
Infrastructure Commissions invited and received input from the public and other City 
Commissions. They submitted a joint report to Council in June 2017 detailing their 
recommendations. The City Manager incorporated this input and submitted a final 
recommended list of Phase 1 projects.4 Council adopted this list and proposed plan for 
implementing Phase 1 of the T1 bond program on June 27, 2017. 

Phase 2
For Phase Two, staff and the two Primary Commissions (Parks, Recreation, and 
Waterfront and Transportation and Infrastructure) engaged in a much larger public 
process that included 3 concurrent commission meetings, 13 regular commission 
meetings, 3 concurrent commission sub-committee meetings, 24 focus group meetings, 
6 participating commission meetings and 5 large area meetings. The goal of this 
process was to encourage significant citywide public participation in the T1 Phase 2 
project selection process by reaching out to a large cross section of community groups, 
thoroughly advertising large area meetings, and providing various methods for 
community members to provide feedback. 

On December 15, 2020, Council approved Resolution No. 69,657-N.S. to adopt the final 
list of projects for implementation in Phase 2 of the Measure T1 Infrastructure Bond 
Program.  The Council report for that action contains a detailed discussion of the T1 
program as well as the extensive community process that was used to identify projects for 
Phase 2, and can be viewed here.5

These changes resulted in a T1 bond program that includes 76 projects. A full list of 
Phase 1 and Phase 2 projects, and a comprehensive chronology of updates to the T1 
program can be found here6 and in Attachment 2. Additional project details can be viewed 

2 See https://berkeleyca.gov/your-government/our-work/bond-revenue-measures/measure-t1. 
3 See https://www.cityofberkeley.info/MeasureT1/. 
4 See https://berkeleyca.gov/sites/default/files/documents/2017-06-
27%20Item%2049%20Implementing%20Phase%201%20-%20REDUCED.pdf. 
5 See https://berkeleyca.gov/sites/default/files/documents/2020-12-
15%20Item%2014%20Recommendations%20for%20Implementing%20Phase.pdf
6 See https://berkeleyca.gov/sites/default/files/documents/Revised T1 Phase 1 Project List Chronology of 
Changes 03.08.22.pdf
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on the City’s website.7 Since the start of the bond measure in 2017 through July 2025, City 
staff have provided Council and the public with quarterly updates.  Reports from 2020 
through July 2025 can be viewed at the following link.8

T1 Manual 
In 2019, staff worked with a consultant to develop the T1 Policies and Procedures 
Manual to provide clear, concise guidelines on the management of T1 funds.9 Per the 
requirements in the Manual, the City has provided a bi-annual audit of the T1 program 
for the following periods: 2017-19, 2019-21, and 2021-23.10  

Commission Feedback on the Changes
The proposed updated list of current Measure T1 projects was brought to the Parks, 
Recreation, and Waterfront (PRW) Commission on June 9, 2025 and the Transportation 
and Infrastructure (T&I) Commission on August 21, 2025. The PRW Commission was 
concerned about the reduction of public restroom funding, while the T&I Commission 
was concerned about both the reduction in street funding and public restroom funding. 
Neither Commission took action on these changes. 

ENVIRONMENTAL SUSTAINABILITY AND CLIMATE IMPACTS
Measure T1 projects include environmentally sustainable elements, such as 
electrification for facilities projects, permeable pavers or bioswales for street projects, 
and energy saving lighting in parks.

RATIONALE FOR RECOMMENDATION
These adjustments are needed to re-allocate funding among T1 projects to best 
complete the final Phase 2 list that aligns with Council priorities.

ALTERNATIVE ACTIONS CONSIDERED
None

CONTACT PERSON
Scott Ferris, Director, Parks, Recreation & Waterfront, 981-6700
Terrance Davis, Director, Public Works, 981-6437

Attachments: 
1: Resolution

7 See T1 project details at https://berkeleyca.gov/your-government/our-work/ballot-measures/measure-
t1/measure-t1-funded-projects
8 See Quarterly Reports at https://berkeleyca.gov/your-government/our-work/bond-revenue-
measures/measure-t1
9 See the Manual at 
https://berkeleyca.gov/sites/default/files/documents/T1V2%20Manual%20Final%20V04.pdf
10 See the Audit Reports at https://berkeleyca.gov/your-government/our-work/bond-revenue-
measures/measure-t1

Page 5 of 10

https://berkeleyca.gov/your-government/our-work/ballot-measures/measure-t1/measure-t1-funded-projects
https://berkeleyca.gov/your-government/our-work/bond-revenue-measures/measure-t1
https://berkeleyca.gov/your-government/our-work/ballot-measures/measure-t1/measure-t1-funded-projects
https://berkeleyca.gov/your-government/our-work/ballot-measures/measure-t1/measure-t1-funded-projects
https://berkeleyca.gov/your-government/our-work/bond-revenue-measures/measure-t1
https://berkeleyca.gov/your-government/our-work/bond-revenue-measures/measure-t1
https://berkeleyca.gov/sites/default/files/documents/T1V2%20Manual%20Final%20V04.pdf
https://berkeleyca.gov/your-government/our-work/bond-revenue-measures/measure-t1
https://berkeleyca.gov/your-government/our-work/bond-revenue-measures/measure-t1


Updates to the Measure T1 Project List CONSENT CALENDAR
September 16, 2025

Page 6

2: Measure T1 Phase 2 List of Projects (proposed changes marked in color and 
strikeout)
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RESOLUTION NO. ##,###-N.S.

UPDATES TO THE MEASURE T1 PHASE 2 PROJECT LIST

WHEREAS, on June 27, 2017, Council adopted Resolution 68,076-N.S., approving a list of 
projects for Measure T1 Phase 1; and 

WHEREAS, on December 15, 2020, Council approved Resolution No. 69,657-N.S. to adopt the 
final list of projects for implementation in Phase 2 of the Measure T1 Infrastructure Bond Program; 
and
 
WHEREAS, the Measure T1 Phase 2 list must be revised to comply with Section 4.5 of the 
Measure T1 Bond Policies and Procedures Manual, which states “When changes need to be 
made at the program-level, such as adding/removing a project or changing the project’s level of 
completion, staff will review these options with the Lead Commissions and seek Council’s 
approval to revise the approved list. This process is intended to ensure that any change to the 
approved Measure T1 project list is made with community input, Commission oversight, and 
Council approval”; and 

WHEREAS, the proposed updated list of current Measure T1 projects was brought to the Parks, 
Recreation, and Waterfront Commission on June 9, 2025 and the Transportation and 
Infrastructure Commission on August 21, 2025.

NOW THEREFORE, BE IT RESOLVED by the Council of the City of Berkeley that the Measure 
T1 Phase 2 Project List be updated to reflect the projects listed in Exhibit A. 

Exhibit A: Measure T1 Phase 2 List of Projects (Revised, September 16, 2025)
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Exhibit A
Measure T1 Phase 2 List of Projects (Revised, September 16, 2025)

Project Area Site Description
  MLK Jr. Youth Services Center

South Berkeley Senior Center
African American Holistic Resource Center

Care and Shelter and 
Non-Departmental 
Citywide Projects

Restrooms in the Right-of-Way (ROW) (3)
       Channing and Telegraph (Construction)
       Adeline and Alcatraz (Design Only)
       San Pablo and University (Design Only)

Camps Cazadero Dining Hall & ADA Improvements
Willard Clubhouse/Restroom Replacement
Tom Bates Restroom/ Community Space
Restrooms in Parks:

     Harrison Park Restroom Renovation (Design Only)

Parks Buildings

   Ohlone Park - New Restroom
Ohlone Park (Milvia) - Ages 2-5, 5-12, Garden Mural, Exercise
John Hinkel Park Lower -Ages 2-12, picnic, parking

Parks - Play Structures

Grove Park-Ages 2-5, 5-12
Aquatic Park Tide Tubes Clean Out, Soil Removal
Ohlone Park Lighting
Civic Center Park – Upper Plaza Improvements
Adeline Area Dog Park & Landscaping 

Parks

Santa Fe Trackbed to Park Conversion
Pools King Pool Tile and Plaster Replacement

Piling Replacements
D and E Dock Replacement
K Dock Restroom Renovation
Cesar Chavez Park Restroom on Spinnaker Way - (Design only)

Waterfront

F&G Dock Re-Decking
ROW Improvements/Streets Bollard Conversion to Landscaping (Design Only)
Sidewalks Sidewalks Maintenance & Safety Repairs
Pathways Pathway Repairs/Improvements Stormwater Infrastructure Repairs/ 

Replacement
Storm Stormwater Infrastructure Repairs/Replacement

1947 Center Street Improvements: 
  Window Replacement

  Fire Stations:
  FS2 - HVAC, Electrical, Bedrooms, Security, Solar, Roof
  FS6 - Windows, Energy Efficiency

  PW Corp Yard:
  Wash Station Compliance
  Green Room (8) Lockers, Bathroom, Training Room, Floor, Cabinets
  Storage Room (H) - Roof Repair

    Generator Upgrades

Facilities   

Telegraph Channing Garage Restrooms
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Attachment 2

Measure T1 Phase 2 List of Projects (Revised, September 16, 2025)
(proposed changes marked in color and strikeout)

Project Area Site Description
  MLK Jr. Youth Services Center

South Berkeley Senior Center
African American Holistic Resource Center

Care and Shelter and 
Non-Departmental 
Citywide Projects

Restrooms in the Right-of-Way (ROW) (2-3)
       Channing and Telegraph (Construction)
       Adeline and Alcatraz (Design Only)
       San Pablo and University (Design Only)

Camps Cazadero Dining Hall & ADA Improvements
Willard Clubhouse/Restroom Replacement
Tom Bates Restroom/ Community Space
Restrooms in Parks:

     Harrison Park Restroom Renovation (Design Only)

Parks Buildings

   Ohlone Park - New Restroom
Ohlone Park (Milvia) - Ages 2-5, 5-12, Garden Mural, Exercise
John Hinkel Park Lower -Ages 2-12, picnic, parking

Parks - Play Structures

Grove Park-Ages 2-5, 5-12
Aquatic Park Tide Tubes Clean Out, Soil Removal
Ohlone Park Lighting
Civic Center Park – Upper Plaza Improvements
Adeline Area Dog Park & Landscaping 

Parks

Santa Fe Trackbed to Park Conversion
Pools King Pool Tile and Plaster Replacement

Piling Replacements
D and E Dock Replacement
K Dock Restroom Renovation
Cesar Chavez Park Restroom on Spinnaker Way - (Design only)

Waterfront

F&G Dock Re-Decking
Bollard Conversion to Landscaping (Design Only)ROW Improvements/Streets
T1 Streets Contribution to Annual Paving Improvements

Sidewalks Sidewalks Maintenance & Safety Repairs
Pathways Pathway Repairs/Improvements Stormwater Infrastructure Repairs/ 

Replacement
Storm Stormwater Infrastructure Repairs/Replacement

1947 Center Street Improvements: 
  Window Replacement

  Fire Stations:
  FS2 - HVAC, Electrical, Bedrooms, Security, Solar, Roof
  FS6 - Windows, Energy Efficiency

  PW Corp Yard:
  Facility Assessment
  Deferred Mtc: Gate, Paving, Parking, Fuel Island
  Wash Station Compliance
  Green Room (8) Lockers, Bathroom, Training Room, Floor, Cabinets

Facilities   

  Storage Room (H) - Roof Repair
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Project Area Site Description
    Generator Upgrades
 Oxford & Telegraph Channing Garage Restrooms
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