
 

 

 

 

 

 

 
  

 

2x2 Committee Meeting Agenda 
Berkeley Unified School District & 

Berkeley City Council 
  

March 21, 2025 
1231 Addison Street, Board Room 

Berkeley, CA 94702 
Hybrid Option: Zoom Link 

Webinar ID: 882 2503 3466 
Password: 796338 

1:45 - 3:00  PM 

  
Committee Members: 
 

Berkeley Unified School District Berkeley City Council 

Ka’Dijah Brown, BUSD Board President Councilmember Brent Blackaby 

Jennifer Shanoski, BUSD Board Vice-President Councilmember Terry Taplin 

 
 

This meeting will be conducted in accordance with  the Brown Act, Government Code Section 54653. Any 
member of the public may attend this meeting. Questions regarding this matter may be addressed to Dee 
Williams-Ridley, City Manager, at 981-7000. 
 
The Berkeley Unified School District intends to provide reasonable accommodations in accordance with the 
Americans with Disabilities Act of 1990. If a special accommodation is desired, please call the Superintendent’s 
Office 48 hours prior to the meeting at 510-644-6206  
 
El Distrito Escolar Unificado de Berkeley tiene la intención de proporcionar adaptaciones especiales en 
conformidad con el Americans with Disabilities Act of 1990 (Ley de Americanos con Discapacidades de 1990). Si 
usted desea una adaptación especial, por favor comuníquese con el personal de la Oficina del Superintendente 
48 horas antes de la reunión al 510-644-6206. 

 
 

 
 

 

https://berkeley-net.zoom.us/j/88225033466?pwd=QJXaDTjNl69fWtaxwaS8BMGM6hGmtV.1


 

 
AGENDA  

 
1.​ Call to Order 
2.​ Approval of President Brown’s Participation via Teleconference (Government Code 

54953) 
3.​ Roll Call 
4.​ Approval of Meeting Agenda for March 21, 2025 
5.​ Approval of Minutes for November 22, 2025 (Attachment 1) 
6.​ Public Comment (15 min) 
7.​ Discussion Items 

 

6.1 Safe Routes to School (50 min) 

 6.1.1 Cragmont Elementary School Traffic Safety Update (10) 

 6.1.2 Longfellow Middle School Traffic Safety (20 min) 

 6.1.3 Student Safety Around Homeless Encampments Near School Sites (20 
min) 

 
8.​ Action Items  

 

7.1 Identify Meeting Dates for 2025 (5 min) 

7.2 Prioritize Future Agenda Items  (5 min)  

 
9.​ Adjournment 

 

This is a meeting of the 2x2 Committee of the Berkeley City Council and the Berkeley Unified School District. 
Since a quorum of the Berkeley City Council may actually be present to discuss matters with the 2x2 Committee, 
this meeting is being noticed as a special meeting of the Berkeley City Council as well as the 2x2 Committee 
meeting. 

 
 

Notification of Non-Discrimination Policy 
The Berkeley Unified School District is committed to fostering a positive learning and working environment for its 
students and employees. Accordingly, BUSD programs, activities and practices shall be free from discrimination 
based on actual or perceived race, color, national origin, sex, disability, age, religious creed, gender, sexual 
orientation, gender identity, gender expression, marital or parental status, ancestry, national origin, ethnic group 
identification, disability, medical condition, homelessness or foster status, in its programs and activities. BUSD 

 



 

provides equal access to the Boy Scouts and other designated youth groups. The following employee has been 
designated to handle questions and complaints of alleged discrimination: 
  
Jasmina Viteskic  
Compliance Officer and Title IX Coordinator 
2020 Bonar Street, Room 117 
Berkeley, CA 94702 
Phone: 510-486-9338 
Fax: 510-540-5358 
Email: nondiscrimination@berkeley.net 
 
Inquiries may also be referred to the Office for Civil Rights 
U.S. Department of Education 
50 United Nations Plaza 
San Francisco, CA 94102, Mail Room 1200, Room 1545 
Telephone: 415-486-5555 
FAX: 415-486-5570; TDD: 800-877-8339 
Email: ocr.sanfrancisco@ed.gov 
  
Aviso Referente a la Política de No Discriminación 
Berkeley Unified School District no discrimina en base a la raza, color, origen nacional, sexo, edad, creencia 
religiosa, género, orientación sexual, expresión de género, estado marital o parental, abolengo, origen nacional, 
identificación de grupo étnico, incapacidad/discapacidad, condición médica, estado de persona sin hogar o en 
crianza temporal, en sus programas y actividades y ofrece el mismo acceso a los Boy Scouts y a otros grupos 
designados de jóvenes. La discriminación basada en clase protegida incluye acoso sexual, violencia sexual y 
bullying. Todas las consultas o preocupaciones referentes a la política de no discriminación del BUSD o el 
presentar una denuncia de discriminación deben ponerse en contacto con: 
  
Jasmina Viteskic 
Compliance Officer and Title IX Coordinator 
2020 Bonar Street, Salon 117 
Berkeley, CA 94702 
Teléfono: 510-486-9338 
Fax: 510-540-5358 
Correo electrónico: nondiscrimination@berkeley.net 
  
Las consultas también pueden ser referidas a Office for Civil Rights 
U.S. Department of Education 
50 United Nations Plaza 
San Francisco, CA 94102, Mail Room 1200, Room 1545 
Telephone: 415-486-5555 
FAX: 415-486-5570; TDD: 800-877-8339 
Email: ocr.sanfrancisco@ed.gov 

 
 
 

 



Attachment 1 

2x2 Meeting Notes 
Meeting Location: 1005 Parker Street, Berkeley, CA 94710 

Date: November 22, 2024 
Meeting Time: 3:00 - 4:00 pm 

 
2x2 Member Participants: 
 
BUSD: 
Ana Vasudeo, BUSD Board President - Absent 
Jennifer Shanoski, BUSD Board Director - Present 
Mike Chang, BUSD Board Director - Present 
 
City of Berkeley: 
Sophie Hahn, City of Berkeley Councilmember, Chair - Absent 
Terry Taplin, City of Berkeley Councilmember - Present 
 

 
 

1.​ Call to Order: Quorum was established at 3:14 pm 
2.​ Approval of Meeting Agenda for November 22, 2024  

Director Shanoski moved to approve the agenda, Councilmember Taplin seconded the 
agenda. The motion passed 3-0 
​
Councilmember Hahn was absent.  

 
3.​ Approval of Meeting Minutes for September 20, 2024:  

Director Shanoski moved to approve the agenda, Councilmember Taplin seconded the 
agenda. Director Chang abstained. The motion passed 2-1-0 
 
Councilmember Hahn  was absent 
 

4.​ Public Comment: 
No Public Comment 

 
5.​ Discussion Items: 

a.​  Traffic Safety at Cragmont Elementary 
 

Director Shanoski addressed multiple issues at Cragmont elementary around drop off 
and pick up times that have caused many concerns among families, to address this 
situation, she has met with families, Safe Routes as well the principal to implement a 
multi-pronged approach, which would include rolling drop-off and encourages family 
participation with incentives for kids. Director Shanoski requested City partnership to 
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implement the plan, to include traffic and parking enforcement. Councilmember Taplin 
shared his support for the initiative and proposed a month of enforcement, as well as 
periodic check-ins.  

 
 

b.​ Expanding Afterschool Programs  
 
Following the last meeting, there was a call for additional transportation support for 
elementary afterschool programs. Director Farris proposed expanding the City-run 
programs, which serves 250 kids across four sites, but needs BUSD’s help with busing. 
Director Shanoski suggested zoning afterschool programs to optimize transportation, 
though warned that BUSD is at capacity. Potential solutions include using electric buses 
and contracting additional services. Ferris agreed to explore zoning with the school 
district, targeting a review in May or June 2025. The  presentation highlighted a 90% 
enrollment success rate and enrichment activities but noted staffing challenges, funding 
cuts, and the loss of COVID-related funding, necessitating thoughtful fee increases. 
 
Councilmember Taplin emphasized the need to align City and school priorities, 
particularly around facilities and funding, and proposed a meeting next year to strategize 
collaboration. Director Shanoski suggested adjusting the fee structure to add a higher 
tier, as unduplicated students are decreasing while other families manipulate attendance 
policies.  
 
City of Berkeley Director of Parks and Recreation Scott Ferris noted that in order to 
expand services or change bus routes, planning must begin by March or April, as July 
would be too late. Director Shanoski stressed the importance of coordinating with the 
Superintendent and Transportation, especially given ongoing construction at several 
sites.  
 

6.​ Adjournment:  
The meeting adjourned at 3:56 pm 
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